Spanish-American Institute

STAFF EVALUATION FORM

	STAFFER'S NAME:
	Rasha ABD EL RASOL

	EVALUATION DATE:
	February 2012

	REPORT TO:
	Dante V. Ferraro, President; Dean Schiffman


This form describes staff performance standards and monitoring controls.  Together with Staff Job Descriptions, it allows each staff members to:

1. understand their duties and responsibilities

2. know the person(s) to whom they should report and 

3. understand the standards by which success in their work is measured

Since your job requires significant public contact, job performance (as summarized below) is evaluated by observing how your WORK SKILLS, INTERPERSONAL SKILLS and PERSONAL CHARACTERISTICS impact on your relations with students, faculty, and fellow staff members.  Suggestions for change and improvement are made through daily dialogue with supervisory personnel, periodic staff meetings and memoranda.  Peer coaching is a heavily used training technique.

This form summarizes current observations









Needs

      Not
A. Work Skills 


   Satisfactory
         Improvement
   Applicable

	Planning/organization
	
	
	

	Oral Communication
	
	
	

	Written Communication
	
	
	

	Use of Equipment
	
	
	

	Knowledge of Curriculum
	
	
	

	Familiarity With Procedures
	
	
	

	Other (specify)
	
	
	


B. INTERPERSONAL SKILLS

	Interaction with students
	
	
	

	Interaction with teachers
	
	
	

	Interaction with administrators
	
	
	

	Interaction with colleagues
	
	
	

	Interaction with public
	
	
	

	Other (specify)
	
	
	


C. PERSONAL CHARACTERISTICS

	Dependability
	
	
	

	Resourcefulness
	
	
	

	Attendance
	
	
	

	Punctuality
	
	
	

	Capacity for further development
	
	
	

	Other - Positive Nature
	
	
	


(continued  . . )

Spanish-American Institute

STAFF EVALUATION FORM for Rasha ABD EL RASOL
(...continuation)

COMMENDATIONS: exceptional areas of excellence

RECOMMENDATIONS:
areas requiring improvement

NOTE:    Please sign the evaluation report indicating that you have discussed and read the evaluation.  Your signature does not imply agreement with the evaluation.  If you wish to comment on it, you may do so .  Your comments will be attached to and filed with this evaluation.

1. I have received a Job Description Summary Form.

2. I understand my duties and responsibilities.

3. I know the person to whom I should report.

4. I understand the standards by which the success of my work is measured.

X__________________________________

X____________________________

Signature of Evaluator



Signature of Staff Member

Dante V. Ferraro, President



Rasha ABD EL RASOL
Date:   Februay 2012
